


Welcome
Thank you for sharing your time and talents to support this 

important work!

Tonight we will answer committee questions and introduce 
some context of a restructuring scenario.



The purpose of the 
elementary subcommittee is 
to develop recommendations 
for the Wausau School Board 
as to whether the District 
should restructure 
elementary schools.

Purpose 
Statement



Some Problems 
For Which We 
Are Seeking 
Solutions:

1. Inconsistent student success
2. Inconsistent student access to programs and 

supports
3. Inconsistent staffing across schools
4. Inconsistent staff working conditions across 

schools
5. Challenges with attracting and retaining 

quality staff
6. Declining enrollment
7. Unfavorable open enrollment trends
8. Continued long-term financial challenges



Possible 
Outcomes of 
Our Work

The subcommittee could recommend:

1. Restructuring the Wausau School 
District by closing and/or merging 
schools

2. Continuing the current structures
3. A third, as of yet unrealized, option



Review the Themes in 
Committee Questions

AGR and Non-AGR Schools
Title Funding

Building Elementary Schedules
Staffing

Student Demographics
Class Size/Sections and Achievement



How do AGR & Title I 
work?

How do they impact 
achievement?



AGR / Achievement Gap Reduction

The AGR program allows a participating school to meet the obligations of its 
five-year contract by implementing one of three strategies, or a combination of 
these strategies in every kindergarten through grade three classroom:

1. one−to−one tutoring provided by a licensed teacher;
2. instructional coaching for teachers provided by a licensed teacher; or
3. maintaining 18:1 or 30:2 classroom ratios and providing professional 

development on small group instruction.

https://dpi.wi.gov/sage/faq#tutoring
https://dpi.wi.gov/sage/faq#coaching
https://dpi.wi.gov/sage/faq#classsize
https://dpi.wi.gov/sage/faq#classsize


AGR / Achievement Gap Reduction

● Schools identified as AGR eligible currently in the Wausau 
School District have classroom teachers in grades K-3 that are 
funded/partially funded through an outside source to provide 
class sizes of 18:1

● Currently 6 schools are AGR identified:  Lincoln, Grant, G.D. 
Jones, Thomas Jefferson, Franklin, Hawthorn Hills



Staffing for AGR class sizes vs. non-AGR class sizes



Title I Part A - Information
Title I of the Every Student Succeeds Act (ESSA/ESEA) is a federal funding program 

designed to close achievement gaps and ensure that all children have a fair, equal, and 
significant opportunity to obtain a high-quality education.  Eligibility is based on 

Socio-Economic Status - or Free/Reduced Lunch population.

● In the Wausau School District - Title I Part A funding provides resource teachers 
(reading interventionists) at eligible schools, and/or support staff (aides) to support 
student achievement based on funding.

● Eligible schools in the Wausau School District are John Marshall, Hawthorn Hills, G.D. 
Jones, Thomas Jefferson, Grant, Lincoln, and Franklin.



Title I Part A - Important Element to Note

Supplement, not Supplant Notion:  An LEA shall use Title I funds to supplement the 
funds that would, in the absence of Title I funding, be made available from state and 
local sources for the education of Title I students, and not to supplant such funds.

For Example:  Title Schools are entitled to the same staffing support resources that 
Non-Title Schools have funded by state and local sources.  Title I resources must come 
IN ADDITION TO, or supplemental to, those resources provided to Non-Title Schools.  
Title Schools receive the core resource, plus more, through the use of Title Dollars.



How do you Build an 
Elementary Schedule?



Building An Elementary Schedule
● Core Area Instructional Minutes Include: (ELA, Math, Social Studies)

○ Science is part of the “Encore Block Offerings”
● Encore - 5-Day Rotation Schedule:

○ PE, Music (2x) 30 min ea
○ Science, Art (1x) 60 min ea
○ Guidance 30 min in 10-day rotation
○ Library 90 min over 10-day rotation
○ Total minutes in encore per day - 60 min

● Factors that “drive” the encore schedule
○ Shared staff between buildings
○ Number of sections each building has
○ How many sections can be taught in one day
○ Gym/Cafeteria - separate spaces

● WIN Block - Enrichment/Intervention time daily 35/40 minutes
● Lunch, Recess, & Transitions
● Example - South Mountain Elementary



November 2021 
Scenarios Info









South Mountain absorbs Rib Mountain

Non-White 27.8% F/R 31.4% Non-White 19.0% F/R 24.1%

Non-White 23.1% F/R 27.5%



Riverview & Hawthorn Hills absorb Hewitt-Texas 

Non-White 26.7%; F/R 44.8% Non-White 17.4%; F/R 32.1% Non-White 46.2%; F/R 78.9%

Non-White 25.8%; F/R 43.5% Non-White 41.0%; F/R 70.4%



G.D. Jones & Grant absorb Lincoln 

Non-White 55.7%; F/R 75.3% Non-White 63.9%; F/R 78.4% Non-White 63.4%; F/R 78.9%

Non-White 57.3%; F/R 76.1% Non-White 63.6%; F/R 78.7%



Group Discussion - Relationship to 
Identified Challenges

1. Inconsistent student success
2. Inconsistent student access to programs and supports
3. Inconsistent staffing across schools
4. Inconsistent staff working conditions across schools
5. Challenges with attracting and retaining quality staff
6. Declining enrollment
7. Unfavorable open enrollment trends
8. Continued long-term financial challenges
































